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Meeting Purpose

e Community Workshop No. 1 (previous meeting)
— Listen, obtain feedback, answer questions
— No preliminary design information
— Strictly informational for the T77T and City to hear feedback

e Community Workshop No. 2
— Review specific questions from Community Workshop No. 1
— Present preliminary alignment corridor
— Discuss project phasing and funding
— Receive feedback on proposed alignment corridor




-
Meeting Format

e Short Presentation By SEH & T77T

e Large Group Question/Answer Session
— Following the presentation.
— Citizens w/ questions, comments regarding overall project
* Provide name and address
e Two minute time limit
» Second chance to speak only after everyone else has a chance
« STRONGLY ENCOURAGE all comments

o Small Group Questlons/Answer Sessmn
— Citizens can sp




Project History

e Lake Shore Comprehensive Plan - 2006
« CSAH Right-of-Way & Location Map — 2006

e Trail Community Survey — 2007

« Gull Lake Walking and Biking Trail Cooperative Agreement
— 2010

o Trail 77 Team — 2011

e Trail 77 Team & City of Lake Shore Hired SEH - 2012




FAQ'S

www.cityoflakeshore.com




d ";J_‘r-‘_‘ﬂ—i_': W
-

Purpose for a Trai'l

* Increase safety

 Enhance the community

 Connect to adjacent communities

e Create opportunity for increased activity
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Questions from Community Workshop No. 1
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Questions...

o

Liability (City and homeowners)

Potential costs (range & potential for grants vs. cost to City)
— review examples

. Possibility for referendum
. CSAH 77 re-route

. CSAH 77 reconstruction

. City has right to make rules about use of the trall
. Major goal - pre the character of Lake S
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Questions...

8. Snowmobile/Multi-Use — Possible private party maintenance
9. Construction start & completion — dependent on funding
10. Maintenance costs

— East Gull Lake budgets $6000-$6500 annually (approx. 8-1/2 miles)

11. Estimated project costs - $1 to $2 million
— Wide range as final alignment has not been determined
e Various challenges impact costs (bridge, wetlands, etc)
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Challenges to Overcome

e Defining:

— Trail corridor and alignment
e Addressing:

— Right-of-way and easements

— Wetland impacts, stormwater management
— Suitable subgrade materials

e Funding
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Project Phasing

 Three Phases (not necessarily in this order)
— North Phase
— Center Phase
— South Phase

 Beginning and end points TBD
e Depends mainly on funding availability




Funds Mechanisms

e Cass County Fund 73, Initiative Foundation, Region 5
Development Commission
« MnDNR
— Local Trail Grant Program
— Regional Trail Grant Program
— Federal Recreational Trail Program
— Legacy Trails Grant Program
e« MnDOT
— MAP-21 (old SAFETEA-LU)
» State Legislature — Bonding Bill
* Private Donati ub-Commi




What's Next?

e Finalize Preliminary Trail Map

— Very preliminary cost estimates based final alignment
* Final Design

— Design, easements, right-of-way, cost estimates

— Prepare final plans and specifications

e Bidding & Construction
— Dependant on funding availability




What's Next?

* Funding Deadlines
— Vary with funding source
— Ongoing

e Community Involvement

— Continuous and ongoing
— Next public meeting: TBD
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Communication Lines
e City of Lake Shore Web Site

— www.cityoflakeshore.com

— Frequently Asked Questions (FAQ)

Facebook (link on City of Lake Shore web site)
City Newsletters

Trail 77 Team & City Council Meetings
Contact Trail 77 Team & SEH



http://www.cityoflakeshore.com/�

We'd Like to Address
Your Questions.
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